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“In the future competition will be
between strategic networks rather than
individiual organisations "

THE smE-MPOWER COMMUNITY:
The strategic network for cooperation coaches

[ R
E-MPOWER (www.sme-mpower.eu) is made available under a
Commons attribution-share alike 3.0 unported license
ttp: i i /3.0).

The smE -MPOWER Community: a double - smE C MPOWER
focus strategy

Strategic Network
of strategists in SME intermediary organisations

Community of Practice
of regionally established cooperation coaches
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Strategy level benefits and invited actions

of in
SME intermediaries

Regional strategies :

Mutual learning
around
regional structures
for innovation

International projects:

Set-up of
strategic projects in
innovation support

smE CMPOWER

COLLABORATING INTO THE FUTURE

Bilateral site visits

Development of regional
implementation plans

Consultations with regional
administrations

Joint project development
(CIP, SME, LEO, RIS, IR4,
Eureka, IMS..)

Consultation/ lobbying with
key EU officers

Internal market of mutual
support services
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Operational level benefits and invited actions

of regionally
established
cooperation

Knowledge community

Peer-to-peer support
environment

Competence
development

smE CMPOWER

COLLABORATING INTO THE FUTURE

Active knowledge community
 Shared reference process
* Living toolbox
» Knowledge push

P2P learning events
» Exchange of lessons learnt
 Tool trainings

Active cooperation coaches
Personal partner
recommendations
Collaboration on case level

Structured training as on-the-
job blended learning process
Job certification (accredited)
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) . . smE CMPOWER
Community structure of interaction

ongoing C use the knowledge base, give feedback and suggestions, contribute

C pursue bilateral contacts for projects, partner search, knowledge questions, real cases
C share and use strategic information on funding or policy opportunities

C offer or seek specific services in the network (grant writing, IPR advice, management...)

smE?MPOWER Project  1st smE—MPOWER Training Regional 2nd smE—MPOWER
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SUEE C invite to a strategy workshop for your organisation/ region
C plan for structured competence development of your coaches
C participate at emPOWER training modules (by experts in the network)
C organise an smE-MPOWER event in your region
C spread the word and invite strategic partners to the community
made available by smE-MPOWER under Creative Commons attribution-share alike 3.0
: smE C MPOWER
Commun”:y Summary and Q&A COLLABORATING INTO THE FUTURE

¢ The smE-MPOWER Community of Cooperation Coaches is a community of users
around the smE-MPOWER open knowledge, exploitable under CCPL.

C There is no formal association to become member of, it is about a living
community of peers and users committed to exploring collaboration.

C It is about person-to-person interaction, not yet another newsletter or social
network platform.

C To be part of it, prospects are invited to attend the annual P2P Learning Event.
One year of free community membership is part of the event fees. This way it
becomes much easier for organisations to participate during their time of interest.

¢ Membership includes access to the dynamic smE-MPOWER knowledge base
and to a network of collaborating colleagues with all its unexplored possibilities.

¢ smE-MPOWER training modules are offered independently on a commercial
basis and build up towards an smE-MPOWER certification. Members get a 30%
reduction on any training module (under development).

¢ Membership is per person , not per organisation, but transferable.

C In the unlikely case that you are really dissatisfied, will find a solution together ©
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. ) . smE CMPOWER
smE-MPOWER Community: regional organisation
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L . smE C MPOWER
smE-MPOWER organisational backing
C smE-MPOWER international [‘:L'.L\(‘VPLOH Harmony Solutions S.A.

solutions sa

+ SmE-MPOWER privileged ‘f Route du Jura 37

exploitation entity 1706 Fribourg, Switzerland

E-MPOWER traini www.harmony-solutions.net

° Sme- raining

(together with partners)

¢ smE-MPOWER network B Fraunhofer IFF
coordination Sandtorstr.22

. ) Fraunhofer Institut 39106 Magdeburg, Germany

* in behalf of Harmony Solutions E:Zn-gzﬁ?neabtisierung wwwiff fraunhofer de

¢ One-stop contact: andreas wolf
mobile +49 179 77 234 00
andreas.wolf@iff.fraunhofer.de

Www.sme-mpower.eu

made available by smE-MPOWER under Creative Commons attribution-share alike 3.0




