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SMEs in EU-19, 2003

Table 1.1: The basic facts about SMEs and large enterpris @mpe 19 @]3
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Source: Quoted in Observatory of European SMEs Report No 8, 2003, p.9
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SME: USA VS EU COLLABORATING INTO THE FUTURE

Table 1.3  Enterprises and employment in non-primary private enterprise, USA, Japan and Europe-19

SME LSE Total
Iicno Srmiall kedium  Total
Enterprises USA, 2000
Mumber of enterprizes (< 1 000 1% QEB 1008 167 21 164 59 21 223
Occupied perzons (x 1 00Q) IF 672 20 0461 15 660 63 593 a6 042 129635
Chocupied perzons per enterprize 1 20 24 3 1119 L
Enterprises Japan, 2001
Number of enterprizes (x 1 000) n/a n/a n'a 4 620 13 4703
Chocupied perzons (x 1 000" nfa n/a nya 25 6l 126746 38 277
Ciocupied perzon: per enterprize® nfa n/a n/a 3 Q75 i
Europe-1%9, 2003
Mumber of enterprizes (< 1 000 17.820 1 2a0 180 19.270 40 19 310
Cccupied perzons (x 1 00Q) 35040 24 280 18 100 oF 420 42 300 132710
Chocupied perzons per enterprize 3 1 98 5 1052 )

¥ Bzqulsr emplepoes of companic: + reqular emplopees of 2ole peopeictor estabzhmente

igureen:  USA: SEA ged U Conpez; lapan: MFHFT, Extabizh==rt and Enberprite Cenzus of Japam (2007); Eurcpe-19: Extimated by EIM Butinezr & Folicy Rezcarch;
cabimaies kol o Eurostat’ x Sinectural Bunnezr Skstnbizz and Borcakst's SME Databaze. &2z bazed on Eurepean Economy, Jupplo=ent &, May 2000
el DECD: Bosnemc Dubosk, Mo, 71, luns 3003, Detal: by country arc iscluded in Anncz |

Source: Quoted in Observatory of European SMEs Report No 8, 2003, p.12
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SMEs Potential (UK)

* Plan to grow, over the next 3-5 years: 58%

Less than 50% have a business plan

Only 20% of SMEs have a human resources strategy

The figure, about UK companies have any interactions with
universities, is generally put at less than 20%

Very weak: higher level skills & best practice promotion
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High-level Skills

Needs considered as important or very impo
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(Own research)
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SMEs Strengths

TOP 3 CAPABILITIES

3.8

3,7

3,7 -

3,6 |

3,6

3,5

Average

3,5

34

341

3,3

Skilled employees  Problem solving Management &
leadership
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COLLABORATING INTO THE FUTURE

Weaknesses

Three lowest capabilities
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Business strategy Evaluations & Scanning
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Unlocking the growth potential of SMEs

C Especially the smallest firms, suffer from “the SME entrepreneurs' limited ability
to diagnose effectively their own competence needs or their limited contact
with relevant sources of competence.”

* Observatory of European SMEs (2003, Report No 8, p. 6)

C “The difficulties of acquiring external competence are higher in small than
In large enterprises. The smaller scale limits the individual enterprise's
absorptive capacity"

* Observatory report (2003, No 1, p.26)

C “SMEs particularly affected by skill problems ... have more difficulties to identify
. relevant sources of competencies and name more frequently a lack of
public support for these activities”.

* Observatory of European SMEs (2003, Report No 1, p. 33
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COLLABORATING INTO THE FUTURE

Absorptive Capacity

C The ability to identify the right knowledge and the right RTD performers which involves
articulating the firms’ needs, identify the relevant sources of knowledge, assess the quality
of this knowledge etc.

C The ability to organise the outside knowledge acquisition, ranging from setting-up and
rolling-out the knowledge transfer project, dealing with Intellectual Property Rights etc.

C The ability to assimilate the outside knowledge within its organisation, which is about
acquiring the ability to make appropriate and relevant distinctions of the key issues and the
key solutions of the transferred knowledge

C The ability to fuse the absorbed knowledge into the pre-existing internal knowledge,
managing its diffusion to the relevant people and departments of the firm

C The ability to exploit the absorbed knowledge, i.e. the ability to transform the incoming
knowledge into new products, services or processes and gain commercial gains
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Intermediaries Objectives

Limited

Resources

Convergence

of Interest

R
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COLLABORATING INTO THE FUTURE

Intermediary Roles

User Needs Bridging Activity Supply side

culation of needs

an of options
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5 key sources

Project management

Managing external resources
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coLL TING INTO THE FUTURE

The Exercise

C Split in Groups

C Each group chooses a rapporteur to report back to the plenary

C Group 1: Enhance The Absorptive Capacity of Regional SME
* 1. What are the causes of low absorptive capacity of SMEs?
= Fishbone diagram

* ii. What is the role of coaching in increasing the absorptive capacity of SMESs?

C Group 2: Interactive Learning In The Region

* 1ii. What are the causes of low interactive learning among different economic stakeholders in
a region?

- Fishbone diagram

* What can an effective coaching can do for improving these relationships?
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COLLA

The Fishbone Exercise

infrastructure Time
Example of Fishbone Diagram for Problem:
Limited use of Quality Tools in NPD

People Not
< No
< Too few enough
< Minimal forums time/time
motivation ;ralirrl]siﬁfﬁ(:len
< Rivalry <o g
< Little respect facilitation
for othersO < Tools are
opinions useless
Limited use
\ > of quality
\ tools in NPD
< Current
procedures/
processes
< Don® incompatible
<4—— withuseof . .
know how to t00ls 2Not an inclusive
use tools < NPD is about problem-solving
< DonO problem culture
know how to solving: tools SProblem-solving is
acton are not for particular
outputs necessary <4—  departments/senior
managers, not teams
< Problem-solving is
not recognised/
welcomed by the
company
Skills Methods Culture
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