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Regional Regional policypolicy and and modelsmodels to to 
implementimplement smEsmE--MPOWERMPOWER

frameworkframework forfor strenghteningstrenghtening SMEsSMEs

ArvydasArvydas SutkusSutkus

LithuanianLithuanian Innovation CentreInnovation Centre
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We are here to help SMEs

We have to do something differently

needs 
complexity
new competencies required
scientists think “research results”, SMEs think 
”innovation”
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Business innovationBusiness innovation

The four dimensions

“Roots”

Sources d’idées Ressources 
internes

Collaborations
Sources d’idées Ressources 

internes
Collaborations

Sources d’idées Ressources 
internes

Collaborations

The four main vectors of business innovation
1. Offerings (product, services)

2. Production – processes
3. Distribution

4. Customers - markets
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Personalo atranka

Kokybės vadyba

Informaciniai renginiai

Organizacinės konsultacijos

Konsultacijos inovacinių projektų klausimais

Naujų produktų marketingas

Naujų produktų įvedimas

Klientų ir tiekėjų paieška

Rinkos analizė

Patentai ir licencijos

Inovacinių partnerių paieška/  technologijų
perdavimas

Technologijų atranka

MTP projektį vykdymas

Naujų įmonių steigimas

Areas where support is neededAreas where support is needed
RIS West Switzerland; RIS Lithuania; RIS Presov Self-
Governing Region (Slovakia); RIS North –West Romania;

Challenges and issues:

Market – market penetration, strategic 
positioning of products, customer relationship
Strategic competence development 
Strategy and organization
Collaboration in  a network 
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Ease of access to RTD projects
• Partner finding

• Positioning in project concept/ IPR
• Proposal writing

Troublesome Straightforward

Strategic benefit 
from RTD projects

• Innovation 
• Partnering
• Financing

High

Low

Mobiliser

Cooperation 
coach

BridgingBridging SMESME‘‘ss Key Key HindrancesHindrances
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WhatWhat’’s the difference?s the difference?

Clarify business innovation strategy (medium to 
long term focus)

Evaluate funding opportunities (EU, national, 
EUREKA, others)

Use business model as backbone for (project) 
partnering 

Design project concept & organisation

Plan budget and financing

Clarify flow of intellectual properties (IPR); 
Cooperation Agreement; Exploitation Agreement
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CORE PROCESS: Innovation CORE PROCESS: Innovation CoachingCoaching

A „Project Group“
as emerged out of the

SIG Sub-Groups

Coaching/ Facilitation/ Partner Recommendation/ Information/ Assessment…

A Single 
Initiating SME

coming with a clear
project idea

RTD 
Set-up
Process

CORE 
PARTNER

CLEAR 
CONCEPT

CORE 
IDEA

CONSOR-
TIUM PROPOSAL

two possible entry points
into the coaching process

physical international 
meetings at crucial stages

RTD 
Set-up
SUPPORT
Process
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Is it transferable?Is it transferable?

Is it transferable to other regions?

Is it transferable to include  other objectives?

Implementation model

Centralized model (LIC)
Network (CSSO)
Integration
Training the coaches
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A Framework A Framework forfor strenghteningstrenghtening SMEsSMEs

Guide Guide SMEsSMEs throughthrough collaboratoncollaboraton to to 
businessbusiness innovationinnovation
QualifyQualify SME SME coachescoaches withinwithin and and 
international international knowledgeknowledge communitycommunity
ProvideProvide regional regional innovationinnovation systemssystems a a 
provenproven practicepractice to to strengthenstrengthen SMEsSMEs
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